


Building Resilience – Formation of Women EWG group in Ambala

Brooke India through its community 
intervention has facilitated formation and 
strengthening of Community Based 
Organisations, Equine Welfare Groups (EWGs), 
Associations & Federations) for sustainably 
improving animal welfare and building self-
reliant communities. EWGs have been 
instrumental in uplifting the financial status of 
women and indirectly contributing to 
improvement in the care of working equine. 
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Jasvir Kaur from Ambala, Haryana is an example of a homemaker who 
has benefitted from the unity and strength of a women’s EWG. The 
only source of income for Jasvir and her family of five, was through 
transportation of bricks in Brick Kilns (BK), with the help of their mare. 

BI field staff reached out to her and some other women. They  spoke 
about the benefits of monthly savings through EWGs and overall 
equine welfare. In contrast to other women, Jasvir showed eagerness 
and enthusiasm to form an all women EWG.

The regular discussions and meetings held by the BI team helped her 
build confidence in other women of equine owning community, which 
led to the formation of first women’s EWG in the Ambala region. 

Jasvir is currently heading two women’s EWG group, each consisting 
of 13 women members. Her meeting with representatives of Haryana 
Rural Livelihood Mission resulted in the formation of two more EWG 
groups. Currently, there are three women’s EWGs and a male EWG in 
Ambala region.

BI staff has helped these EWGs to establish linkages with financial 
institutions and trained Animal Health Providers (AHPs). 

Holding onto to her determination, Jasvir Kaur wishes to build 
women’s EWGs in all the villages of Ambala, so that awareness 
regarding equine care can reach as far as possible and women too 
have a livelihood source of their own

“It was important for me to help women in my community improve 
their financial condition, and be empowered, but they were not ready. 
They were afraid of what will people in our community say, especially 
the men.” - Jasvir Kaur, equine owner, Ambala

“Mana ek aurat kuch badlaav nahe la sakti par 10 mil ke toh la sakti 
hain”, (one woman might not be able to bring change but ten women 
can)    – Jasvir Kaur





Best Out of Waste -  Saddle Cushioning Mattress for 
Working Equines

Even with no formal education, Prema Devi, a 28-year-old equine 

owner from Bhandari Village, Uttrakhand was able to help other 

womenfolk in the village to overcome the financial troubles through 

the formation of a women’s EWG.

Prema was disturbed by the fact that, for all her monetary needs she 

was totally dependent on her husband, and so was the plight of many 

women in her village. She took inspiration from the men’s EWG and 

thought of starting an all-women’s EWG. 

Prema’s hard work and dedication, paved way for the formation of 

“Gusain Dev” EWG in January 2019. Each member of the group 

decided to contribute INR 200 (£ 2 approx.) on a monthly basis.

Once the group was fully functional, Prema started looking for 

business opportunities. A suggestion made by the BI team for making 

use of old clothes, rags and locally available raw material for producing 

low cost mattresses for equines, showed the next direction to Prema. 

With her zeal to achieve her goals, she stitched 34 cloth mattresses. 

Within a short span of time, all 34 mattresses were sold to equine 

owners. A part of the profit earned by this group was later used for 

buying medicines and vaccines for their equines.

Now, Prema’s next endeavour is to get women EWG in Bhadari village 

linked with various bank schemes, and get access to institutional 

credits for income generation. This will further lead to the 

development of equine owning community 

 “I feel empowered, confident and self-sufficient and I am happy that 

collectively we were all able to reduce pain and suffering of our 

working animals”. – Prema Devi





55-Year-Old Dhan Devi Fight Odds to Empower 
Equine Owners in Shahjahanpur 

Dhan Devi, a 55-year old woman from Palhora village in 
Shajahanapur, after the death of her husband, was living a life in 
despair. Struggling with poverty and the burden of rearing five children 
all alone, made her work as a brick moulder. 

Reeling under acute poverty, Dhan Devi needed another means to earn 
some more money. BI’s Community Mobilizer, Dharmendra, 
introduced Dhan Devi to the benefits of Self Help Groups like EWGs 
and workings of inter loaning method. The BI team also fully trained 
and equipped these EWGs to manage equine hygiene and health in a 
better way.

Dhan Devi took the initiative of building a women’s EWG in her own 
village. She began interacting with her neighbours and was able to 
gather 10 women to form the group. Each contributing INR 50 (£0.53) 
per month and together named their group as “Ram women’s EWG”. 
The group also started their own livelihood venture of making paper 
bags out of old newspaper. Further, they also spread the information 
about EWGs in and around their village, which led to the formation of 
six similar EWGs in Shahjahanpur. 

Further, Dhan Devi also facilitated the formation of an Association of 
Women’s EWGs comprising of 60 members. With the help of this 
Association, they raised demands of better health care services for the 
malnourished children and equines in their village. Subsequently, 52 
women and men were registered with the labour department to avail 
benefits of various government schemes 

 “From ages, our community had been suffering due to poverty and 
ignorance and I thought I can change this by bringing together equine 
owners and forming a bigger group, and then raising demands in front 
of the local administration”. – Dhan Devi
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Equine Welfare Workshop with Equine Fair Owners

Spreading Awareness Through Play – Siyanand’s Innovative Idea for 

Engaging Stakeholders 

Meet Siyanand! BI’s Master Trainer – Community Engagement, at 

equine fairs.

Under the guidance of Dr. Vijay Malla, Team Leader Training and 

Extension (Equine Fair) Siyanand created an interesting and 

attention-grabbing game for the traders and owners. The game is 

named as “Aao Khelo or Jeeto”, loosely translated as “Play and Win”. 

The concept of this game is to spread awareness regarding diseases 

such as colic, surra, tetanus, heat stress etc. 

The Equine fair is a busy time for the traders as well as equine owners, 

thus it becomes a challenge to build relationship with people and carry 

out prolonged activities.

The moment 10-15 people are gathered in BI’s camp, Siyanand helps 

them sit comfortably and then begins the game with a catch line 

Such playful interaction leads to enthusiastic participation by the 

equine owners and traders and a positive acceptance of the 

knowledge. The participants help generate a ripple effect for 

spreading the information to other equine owners and traders. 

To further support and other BI TLET members, it is planned to review 

existing Information Education Communication (IEC) material and 

develop innovative community engagement models for wider 

dissemination. As the Equine Fair season gathers momentum, the BI 

TLET will then be able to focus on community engagement in a better 

way than it was done earlier 

“Chaliye apke bachpan ki kuch yaadein taaza karein”, which means, 

“Let’s revive some of your playful childhood memories”. 







®BI representatives met Mr. Devendra N. Prajapati, President 
All India BK & Tile Mfg. During this meeting, various issues 
and challenges regarding sustainable equine welfare at 
BK such as lack of clean drinking water, FAKs and need 
for separate toilets for women were discussed. Mr. 
Prajapati  suggested bui lding of  model  BKs 
demonstrating adequate infrastructure and required 
facilities for both the equines and their owners, who are 
workers in the BKs. These model brick kilns could serve 
as a benchmark for brick kilns owners to adopt.

®BI representatives met Dr. Som Shekhar, Director of Animal 
Husbandry Department (AHDP-AP), State of Andhra Pradesh. 
The purpose of this meeting was to discuss the 
possibility of collaboration between BI and AHDP-AP for 
conducting a training and seminar on themes such as 
Glanders, Equine Welfare, Handling and Management, 
and Equine Diseases and Treatment in Field Conditions, 
for AHDP-AP staff. This will help in upskilling the AHDP-
AP staff and help them adequately handle equine related 
health issues and injuries in time of an emergency.

®BI representatives met Dr M Markandeya, Associate Dean, 
Parbhani Veterinary College (PVC). In the meeting, BI and 
PVC’s possible collaboration was discussed. The 
collaboration will help BI in its endeavour to develop 
sensitivity and capacity in veterinary professionals 
concerning the working equids.

BI’s Efforts in Building an Equine Friendly Policy Environment

®BI representatives met Dr A J Kachchiapatel, Director of HD, 
State of Gujarat (AHD-Guj). The meeting was held to 
discuss the possibility of collaboration between BI field 
team and the AHD-Guj staff. The aim of this proposed 
collaboration is to seek support in inclusion of equines in 
the government cattle camps, make provisions of 
dewormer, mineral mixture for equine owners and train 
equine owners on various equine diseases, and their 
preventive measures and better husbandry practices.

®BI representatives met Dr N. H. Kelawala, Vice Chancellor, 
Kamdhenu University. he meeting aimed at a possible 
collaboration with the university to help BI in its 
endeavour to develop sensitivity and capacity in 
veterinary professionals concerning the working equids. 

®BI representatives met Dr. Amit Kanani, Deputy Director of 
AHD, (Disease Investigation Section), State of Gujarat The 
main point of discussion was the spread of Glanders 
disease and its quick redressal. BI and AHD-Guj have a 
pivotal role to play in its prevention and spreading 
awareness among the equine owners and to the 
community at large

Workshops for enhancing the role of Society for 
Prevention of Cruelty Against Animals (SPCA)

BI team organised two animal welfare workshops in Mandi (06-07-2019) and Chamba (23-08-2019) district of Himachal Pradesh. 
The workshops were organised in collaboration with the Partner Equine Welfare Unit, Environmental and Rural Awakening (ERA). The 
aim was to discuss the issues related to animal welfare, especially working equines, SPCA’s role and developing an inclusive action 
plan to address equine welfare issues. Representatives from the State AHD, SPCA heads and staff, Veterinary officers and equine 
owners from the surrounding area participated in the workshop.

The discussions held during the workshop helped paving way for commitments, which are as under: 

• Provision of help and treatment to the animal in case of accidents by the AHD. 

• Extension of full cooperation by the AHD to SPCA.

• Provision of first aid facility to each equine owner through AHD’s Veterinary Officers and Para vet staff.

• Provision of shelter to stray and abandoned equines. 

The highlight of the workshop was the participatory spirit, solutions  and commitments made by the AHD representatives



Heat stress has been anecdotally reported in equids across Indian 
brick kilns, but clinical records are often incomplete. Heat stress is an 
abnormal physiological state, occurring when the body cannot cool 
itself to maintain a healthy temperature. Clinical signs include 
tachypnoea, dyspnoea, depression, congested mucous membranes 
and potentially ending in death.

This study was planned to estimate the prevalence of equine heat 
stress in Indian brick-kilns and document owners’ practices about its 
prevention and management. The prevalence of heat stress in equids 
employed in brick-kilns and associated owner beliefs and practices 
are documented in three districts from two climatic zones in India. 
About 339 equids were examined, 30 minutes after work and 

categorized as having heat stress or not.

The results indicated 18 out of 339 equids were suffering from heat stress after 30 minutes of work. The numbers are low as 
compared to the previous similar studies. The researchers suggest that it could be possible as the study was conducted at the end of 
brick kiln season, and light rain helped in easing the environment for the equids. However, a large number were found to be extremely 
thirsty, therefore, it was advised to the owners to frequently provide water to them. The latter half of the study also suggests the 
avoidance of salt in heat and water for rehydration 

BI Research

Every year BI welcomes new Veterinary Assistant Community 

Motivators (VACMs). Training is a crucial component for BI’s projects in 

order to achieve desired level of welfare amongst the equine, spread 

knowledge and  enhance skills of owners as well as service providers.

It is paramount for staff to know about the tenets of animal welfare, 

humane handling and restraining, equine diseases preventive 

practices and correct husbandry practices. The training also supports 

to develop a common understanding among participants towards 

community led sustainable equine welfare programme, internalize 

‘work plan’, and develop conceptual understanding as well as 

facilitation skills in application of Participatory Rural Appraisal (PRA) 

tools, in equine welfare context, for community led planning, implementation & monitoring of activities for sustainable equine  

welfare
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Newspaper Coverages

Farewell to Brooke India’s stalwart: 
Lt. Gen. Ashoke Kumar Chatterjee,  PVSM, VSM, ADC (Retd.)

BI News 

This year, with a heavy heart, we bid farewell to Lt. General 
Ashoke Kumar Chatterjee.  The General officer is an Army 
Veteran who was commissioned in the SIKH LIGHT INFANTRY 
Regiment and retired as an Army Commander. After his 
retirement he took on onerous responsibilities in the realm of 
Animal Welfare and served as the Chairman of the Animal 
Welfare Board of India for several years.  He then joined the 
Brooke as one of BI’s founding members and was a guiding light 
to the organization since 1999. As a member of the Board of 

Directors, he represented BI on various National and International fora till he decided to demit responsibilities in the BI 
Board in August 2019. His dedication and contribution towards the well-being of working equids will always be treasured.  
The working equines, the equine owning community and Global Brooke community will miss him and his stellar 
contributions

Brooke India reached out to the working equines 
during the monsoon fury Article published  on BI’s 

effort for generating Glanders 
awareness  
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